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How Much Profit Will Mobile’s Data Provide?
Knowledge@Wharton: What percent of total profits from mobile transactions do you think might be made up by 
leveraging collected data? In other words, if you look at the income statement of a bank four years from now, how 
much of their profit will come from banking services and how much might come from leveraging the data? 

Eric Bradlow: Well, I can answer a different question, but that’s related, I think. 

You can always play the counter factual question of -- how much lifetime value or how much future cash revenue 
would you get from a customer if you know the following information sources? So, in other words, let’s take 
banking. If I only had their previous transaction data at this bank, what would be my targeting schedule, how 
could I monetize this customer? Let’s take a different view. Now, instead of just having that data, let’s imagine I 
had that data and their web traffic data. Now, what would be my targeting strategy? 

I don’t know that I can put a percentage on it. But here’s what I do know -- if I had all of these, as Steven said 
earlier,  disparate databases that are typically in silos linked together, I could easily run the counter factual of 
how much does each additional data source add to my ability to predict what that customer’s going to do and to 
maximize profit from those customers? I think it’s not a trivial number. It’s why I do customer analytics for a living. 
But I can’t put an exact number on it. Big -- how’s that for a number? Big. 

Knowledge@Wharton: Big data will have big results?

Steven Lewis: I’d build on the point that Eric has made. Yes, it’s impossible to put a number on it, but I think 
one way to look at where you can start to monetize the idea is that the cost of building and developing a new 
relationship with a customer is much more than the cost of incrementally selling new products and services to 
existing customers. So, if you have and harness the data and you exploit the technology to conduct the analytics, 
then the cost of selling that new product and service is going to be much lower, which will impact bottom line 
profitability. Putting a number on it is probably a little bit difficult. But I would say it would be in excess of 
whatever investment you’re likely to need to make.


