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Banks’ Experience to Shape Mobile Regulation
Knowledge@Wharton: What can banks do to minimize risk in mobile money regulation?

Steven Beattie:  By drawing on the experiences of banks, there’s an opportunity to tap into their enormous 
experience in working within highly regulated environments. Banks have worked with regulators on a global 
scale on payment systems for years. They are a valuable source of knowledge in helping educate regulators about 
constructive solutions to regulating the environment, versus an overbearing solution that would minimize the 
opportunity to expand the use and the utility of mobile money.

They should look to establish constructive dialogues. As banks are learning more about their own mobile money 
systems and strategies, and the customers and countries where they operate, there’s an opportunity to engage 
with regulatory authorities and the working groups that are putting out a number of different guidance on how 
mobile money can be executed in a controlled way. Regulators can draw upon banks’ experiences and put out an 
innovative product that still accomplishes the objective of being well-controlled.

Knowledge@Wharton:  For banks a entering the mobile money competitive space, what do you recommend as 
the first steps from a risk and control perspective?

Beattie:  Banks entering the mobile money space face the same challenges as when they roll out other new 
products, and the same parties should be involved in this dialogue. It’s tempering the excitement of rolling out 
something that is new and showing innovation, but recognizing you still need to engage with your compliance 
department. You still need to step through the process with compliance and AML [anti-money laundering] 
leadership and say, what unintended risk have I just introduced into my organization and how do I think about 
that?

Now, that’s just a normal new product approval process. But it’s interesting how often that’s not followed. Also, 
some of these mobile banking and mobile money products are small cottage innovations that are occurring in 
small segments of a banking organization that’s global in scale. It’s very difficult to stay attuned to what’s going 
on. Staying in constant dialogue with those who are going to be offering the contrasting view, and what should 
be undertaken to insure that it’s well controlled, will be important.

It also involves bringing in your technology leadership. Mobile money products introduce enormous challenges 
in terms of terabytes of information and enormous electronic funds flow. That means different monitoring 
responsibilities than banks have had in the past. And it can have huge operational and technology implications 
further downstream.

A final thing I would think about: You should be thinking about your risk and your customers. Who is it that you’re 
really targeting within what geographies? And, what risk is that going to unintentionally or intentionally introduce 
into your own control and risk ecosystems? From a risk perspective, engage with the compliance and anti-money-
laundering leadership, and insure that you understand the technology and operational implications, and you 
should be able to move forward with a successful mobile money product.


