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Will Mobile Regulatory Regimes Help or Hurt Banks?
Knowledge@Wharton:  To what extent will banking regulation aid banks in competing against non-banks, or how 
will it hurt them?

Steven Beattie:  What kind of competitive advantage does a bank have by entering the mobile money system, 
versus industries and sectors and other financial services companies that are less regulated? There will likely be 
an initial period where banks are somewhat hindered in terms of their ability to roll out these products because 
they are subject to a more stringent regulatory standard. They’re going to have more controls to comply with their 
global programs. And if I were to contrast that, say, to a smaller money service business, or another non-banking 
entity, they’ve got a good bit more freedom right now in terms of the innovation and the ability to roll out these 
products.

So how do you offset that competitive advantage? Well one, banks certainly are already walking in with a 
large base of customers and understanding of the global financial services system – a deep understanding of 
the different payment systems. They are uniquely positioned to roll out mobile money products with a high 
commercial value and commercial construct versus some of the smaller innovators. Another advantage that 
banks will have versus others – say the, telecommunication industry and other participants within the mobile 
money base: Banks have the opportunity for a more significant cross-sell of their services. Banks obviously can 
participate in lending activities, mortgage activities -- all kinds of products, services delivery and channels. 

While banks may have a stringent regulatory overlay, that can create opportunity for them through the 
introduction of other products and services that they’re already permitted to engage in. As banks are moving 
forward with their own mobile money services – there’s going to be a competitive marketplace in terms of who is 
collaborating with whom and where opportunities lay.

Right now there are thousands of banking institutions within the U.S. If you look to the mobile operators, there are 
somewhere in the area of four major operators. As you start to move into other providers of services and mobile 
money operators, there’s not a deep market of opportunity for collaboration. Right now you’re in this unique 
environment that fast movers to market will be able to capitalize on some of these alliances and others may need 
to wait for the industry to further evolve, and mature and expand before they can get in to the competitive fray.


